Leasing Dept.
_ [Inthe event Lease is
not renewed on time]

R&L Dept.
[For non-compliance]

Central Finance

[For non-settlement
of outstanding dues]

Business Unit
[For non-compliance]

R 2

"’ﬁepossession Team“
\_ [Leasing Dept] |

——

Forward to Leasing Manger for
verification and approval.
- Repossession Team -

No

v

Fill the ‘Administration Order Request’ and sent to court
by e-mail.
- Repossession Team -

v

Receive Case Ref. No. from the Court’s Notification Dept.
- Repossession Team -

v

Obtain clearance from Court to place the initial
notification of repossession in local media.
- Repossession Team -

Resubmit the *Administration Order Request’ to court
with copy of the advertisement for next verdict.
- Repossession Team -

v

Receive execution order from Court.
- Repossession Team -

v

Inspect the premises / conduct inventory along with Court
and Dubai Police representatives.
- Repossession Team -

Forward value assessment sheet to Court & receive final
verdict on dues, take over of premises & collect inventory
list.

- Repossession Team -

Place advertisements in local media for attachment.
- Repossession Team -

v

Forward inventory list to BU and coordinate with ldama &
Security to change lock and receive new key.
- Repossession Team -

Notify R&L Dept. for license Cancellation.
- Repossession Team -

Notify DU to cancel the Telecommunication facility.
- Repossession Team -

v

Notify PRM for removal of items from repossessed
premises.
- Repossession Team -

v

Notify Lease Team to process final settlement +
cancelation of unit in OPM
- Repossession Team -

Notify Sales Dept. on availability of premise for lease
- Repossession Team -

Yes L

Repossession Process

Notify the BP on TECOM'’s decision to repossess the
premise.
- Repossession Team -

v

BP contacts the concerned department(s) and clears all
anomalies / matters resolved.
- Business Partner -

Yes

A

Concerned department(s) to notify Repossession Team to
withdraw repossession.
- Leasing Dept. / R&L / Central Finance / BU -

v

Withdrawal of Repossession Notice and Notify all
concerned Department(s)
- Repossession Team -

01 June 2008



